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Honesty is the first chapter 

in the book of wisdom.                                              

-Thomas Jefferson
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The Best Holiday Gift To Give

Seasons Greetings to all of you in The 
Real Estate Insider family. Let’s count our 
collective blessings for 2014 and look 
forward to a bountiful 2015. As you are 
out frantically doing last minute holiday 
shopping, consider that one of the greatest 
gifts you can give is the gift of honesty. 
Before you can be honest with others, 
however, you must be honest with yourself.  

We all like to think of ourselves as basically 
honest, but we all have areas of our lives 
where we’re pretending to be something 
that we’re not. We pretend we’re on a diet, 
even as we’re sneaking chocolate when 
nobody’s watching. We pretend we’re 
working hard even when we’re watching 
TV or silly videos on youtube.  

If you want to be whole and happy, 
then being “basically honest” isn’t good 
enough.   Every time you do a little end-run 
around the truth, you lose a part of the truth 
of who you are. Self-deception is a slippery 
slope, so when 

you pretend to yourself, you cheat yourself 
out of the opportunity to look squarely at 

the things that you wish were different and 
take measures to change them.

When you are dishonest with others, you 
sabotage the trust that’s required for that 
relationship to thrive, and you undermine 
your own sense of trust. Setting a standard 
of absolute honesty for yourself prepares 
you for moments of temptation. Every 
lie you tell out of fear strengthens the 
fear. Every truth you tell strengthens your 
courage and confirms your integrity.  

Practicing absolute honesty is very 
liberating—you find power in living 
according to your own beliefs, preferences 
and desires, instead of trying to mold your 
behavior according to others people’s 
expectations. You learn to trust yourself 
completely and to take full ownership 
of your decisions. Your relationships 
get cleaner, clearer and deeper. Your 
stress  decreases, and life becomes more 
interesting and more fun.  

Best wishes for success and 
happiness in the New Year.  

Onward and upward!

Ask any kid in the US where Santa Claus 
comes from and you’ll likely get the 
same answer—the North Pole. But did 
you know that the modern American 
Santa was actually born in the 
Mediterranean? St. Nicholas, Santa’s 
original ancestor, was a Greek bishop 
that lived in the 3rd and 4th centuries. 
While images of St. Nicholas vary a lot, 
none look much like the red-cheeked, 
white-bearded old man we see today. 
One of the most compelling views of the 
real St. Nick was created by employing 
forensic facial reconstruction and 
software simulations using St. Nicholas’ 
skull and bones.

So, how did St. Nicholas, the Greek 
bishop, become a North Pole-dwelling bringer of Christmas gifts? 
The original St. Nicholas was neither fat nor jolly, but developed a 
reputation as a fiery defender of church doctrine during the “Great 
Persecution,” when priests were often made to renounce Christianity 
or face execution.

Nicholas’ fame lived long after his death because he was associated 
with many miracles.  Nicholas rose to prominence among the saints 
because he was the patron of many groups. By about 1200, he 
became known as a patron of children and a magical gift bringer 
because of two great stories from his life.

In the better-known tale, three young girls are saved from a life of 
prostitution when young Bishop Nicholas secretly delivers three bags 

of gold to their indebted father.  The other story is that Nicholas entered 
an inn whose keeper had just murdered three boys and pickled their 
dismembered bodies in basement barrels. The bishop not only sensed 
the crime, but resurrected the victims as well. That’s one of the things that 
made him the patron saint of children.

For several hundred years, from about 1200 to 1500, St. Nicholas was the 
unchallenged bringer of gifts. The strict saint took on some aspects of earlier 
European deities, like the Roman Saturn or the Norse Odin, who appeared 
as white-bearded men and had magical powers like flight. 

St. Nicholas in America

During the early decades of the 19th century in America, poets and writers 
strove to make Christmas a family celebration by reviving and remaking St. 
Nicholas.  Washington Irving’s 1809 book, “Knickerbocker’s History of New 
York,” first portrayed a pipe-smoking Nicholas soaring over the rooftops in 
a flying wagon, delivering presents to good girls and boys and switches to 
bad ones.

In 1821, a poem called “The Children’s Friend” went much further in shaping 
the modern Santa, by associating him with Christmas. That figure brought 
gifts to good girls and boys.  Santa’s thin wagon was pulled by a single 
reindeer—but both driver and team would get a major makeover the next 
year.

In 1822 Clement Clarke Moore wrote “A Visit From St. Nicholas,” also 
known as “The Night Before Christmas,” for his six children.  It was published 
anonymously the next year, and to this day, the plump, jolly Santa described 
therein rides a sleigh driven by eight familiar reindeer.

The 19th century saw Santa appear in different-colored clothing, in sizes 
from miniature to massive, and in a variety of different guises.  It wasn’t until 
the late 19th century that the image of Santa became standardized as a 
full-size adult, dressed in red with white fur trim, venturing out from the North 
Pole in a reindeer-driven sleigh and keeping an eye on children’s behavior.  
The jolly, chubby, grandfatherly face of this Santa was largely created by 
Thomas Nast, the great political cartoonist. 
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Some of the most exciting companies in the world got their start 
in garages and sheds: Apple, Amazon, and even Google! In 1923, 
another world-renown icon got his start in the one-car garage out in 
back of his uncle’s house—Walt Disney. While it wasn’t long before 
he moved out to set up shop in the back room of the Hollywood-
Vermont real estate office (for $10 a month rent), many believe that 
his garage was where he first began animating and creating “Alice 
Comedies”—his first successful venture. 

Disney bought a used camera for $200, marking the event at which 
the Disney Brothers Studio became open. When the number of 
people involved got too large for the back room, Disney rented out 
the small store space next door to the hotel, paying $35 a month. 
After two successful animated shows (the “Alice Comedies” and 
“Oswald the Lucky Rabbit”), the rights to the characters as well as the 
shows’ animators were stolen from Disney by one of his financiers and 
her husband (1928). Like his films that encourage one to never give 
up and to always follow one’s dreams, Disney began doodling the 
well-loved character, Mickey Mouse, who then went on to star in the 
world’s first cartoon with synchronized sound, “Steamboat Willie.” In 
1937, “Snow White and the Seven Dwarfs” was released, and proved 
to the world there was a future in full-length, animated feature films. 

Make sure any contract you sign to buy a house has an 
inspection contingency that provides you with more than 
enough time to get a thorough property inspection.

Before you buy a previously owned property, call the 
local utility companies to try to get historical gas, 
electrical and water usage info. This will help you more 
accurately predict your operating expenses.

Do a thorough title search before you buy a property 
to make sure that you get clear title, free of outstanding 
liens or other encumbrances.

When you renovate a property, get multiple bids 
from several contractors—prepare a set of bidding 
instructions with a detailed scope of work, and a start 
and finish date so you can compare bids effectively.

Don’t get me wrong—a consultation with a banker prior to any major financial decision is always a wise move, 
but what makes mortgage brokers the better choice in this particular situation is that they work with a variety 
of different people within the industry. Unlike banks that deal with typically only one lender, brokers have the 
freedom to shop around to everyone in your area and find you the best interest rate and loan product to fit 
your needs. 

So, if you’re in the market for a home loan and want the flexibility to weigh literally all of your potential options 
before you make a decision, go with a mortgage broker. The process itself might take a little bit longer than it 
would if you went through a bank, but at the end of the day, it can not only save you money, but ensure that 
you get the best loan possible without having to incur an insurmountable amount of debt

Best of luck to you, Vincent!! For more real estate tips, visit performanceproperty.com                                                                                                                                              
                                                                                                                                —Gerald

Great question, Vincent!
Although a bank may seem like the most 
logical place for you to inquire about a 
home loan, it actually isn’t always your best 
bet. Sure, it’s plenty convenient to stroll in 
off the street, meet with a banker, and go 
over your options, but, when it comes to 
actually finding the loan that works best for 
you, I would highly recommend going with 
a mortgage broker instead. 
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10 QUESTIONS 
YOU MUST ASK BEFORE YOU BUY A RENTAL PROPERTY

1. What are your short term and 
long term investment goals for the 
property? 

2. What is the state of the 
local economy in the area where 

you’re looking to purchase your 
property?

3. How much rental income will the 
property generate on a consistent basis?

4. What expenses will the property generate?

5. What is your expected rate of return on the property?

6. How much can you afford to spend to purchase, renovate and maintain the 
property?

7. How much money can you afford to place in reserves for unexpected 
expenses and capital improvements after you purchase the property?

8. Are you going to finance the purchase of the property or pay cash for it?

9. Are you going to manage and maintain the property yourself or hire a 
property management company?

10. If you hire a property management company, will you pay them a flat 
monthly fee or a percentage of the rent that they collect for you?

You’re bombarded with responsibilities every hour of every day, and 
while you might be great at taking on tasks, managing them is a 
different struggle. We’ve got some no fail tips and tricks that are sure to 
keep your time managed no matter what work or life throws at you!

1.    List-O-Mania: “Failing to plan is planning to fail.”  We’ve all heard 
the adage before, and it’s 100% true! Get the most out of your plan by 
creating lists that will help you minimize stress and distractions throughout 
the day. Be prepared to leave some tasks on the cutting room floor when 
you’re building your daily strategy. 

2.    Task Overload: No matter how awesome you think you are at 
multitasking, make sure your big priorities are given some solo attention. 
Your results will be better, and you’ll minimize your stress level. Multitask 
away with smaller, or less cerebrally-intensive tasks to knock them out 
efficiently, but remember to stick to your plan!

3.    What’s Worth It:  The key to time management is prioritization. 
Look at your tasks with a critical eye and evaluate the importance of each. 
Getting a good grasp on the value of each task allows you to see where your 
attention really belongs (some things just don’t make the cut!) and how 
you should go about tackling your time. Never shy away from the question, 
“Should I really be doing this?”

4.    Red-Line to the Deadline: Never lose sight of when your time is 
up for each task. Use the tech in your world to set up reminders, or mark the 
deadline alongside every task—make sure that the end goal is in sight and 
crystal clear. Set up a plan to measure your progress so you’re never stuck 
racing to completion.

5.    Time Diary: When it comes to time management, “know thyself” is 
key, but maybe it’s really “know thy time wasters. ” If you’re struggling to see 
just where the day goes, get a handle on it by tracking your time spent on 
each task to understand just how much time you use. Try using a timing app 
like ATracker on iOS or My Minutes to see just how your minutes tick away! 

Tips & Tricks to make 
time Management a Cinch

ASK GERALD 
a Real Estate Question

Real Estate Insights

 We’re in the market for 
a new home. Should we 

go to a bank or use a mortgage 
broker to get a home loan? 

—Vincent, Union City, NJ

DID YOU KNOW...

Q:

Real Estate Tips
That Started In A Garage
A Dream


